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Safeguarding Policy Statement

A whole-school, child-centred approach is fundamental to all aspects of everyday life at our
school. At Great Gaddesden CE (VA) Primary School, we strive to create a culture which
enables children to express their wishes and feelings and talk about anything that is of
importance to them. We believe that every child deserves to receive an education within an
environment where they feel safe to learn and develop. We want our pupils, staff, parents and
carers to have confidence and trust in our goals and know that collaborative working is
fundamental to create and maintain a child-centred approach to safeguarding.

In practice this means we endorse the key principle that the welfare of a child is paramount,
keeping them at the centre of all decision making in our partnership working with them, their
families, and those supporting them.

In line with our duties set out in the Children Act (1989, 2004) and Working Together (2023) we
are committed to providing support and help as soon as possible, underpinned by our values
that children are best looked after within their families, with their parents playing a full part in
their lives where possible. We are also committed to ensuring that we work with agencies,
including the Local Authority, to access support and targeted interventions for families when we
consider that a child is, or may be, at risk of harm.

We hope that parents and carers will support us to undertake our statutory duties to offer early
help support and to liaise with agencies to protect children who have suffered or otherwise likely
to suffer significant harm without doing so. The core objective of early help support is to prevent
any child from being harmed or placed at risk of harm and therefore halt any escalation where
possible.

This policy outlines the commitment to our legal duties to safeguard children, the responsibilities
for all our staff and the specific roles and responsibilities for our key Designated Safeguarding
Leads and Governance.

Important Safeguarding Contacts

School’s In-House Contacts

Organisation / Role Name Contact details

Designated Safeguarding Mr Matt Beach head@areatgaddesden.herts.sch.uk
Lead (DSL) (Headteacher) 01442 255734

Deputy Designated Mrs Helen Ansell Contactable via the school office:
Safeguarding Lead (DDSL) | (Senior Leader) office@greatgaddesden.herts.sch.uk

01442 255734

Deputy Designated Mrs Debby Lilley
Safeguarding Lead (DDSL) | (Teacher)



mailto:head@greatgaddesden.herts.sch.uk
mailto:office@greatgaddesden.herts.sch.uk

Designated Teacher for

Children Looked After (DT

for CLA)

Mrs Grace Aikman
(SENCol/Inclusion
Lead)

Special Educational Needs

Coordinator (SENCO)

Mrs Grace Aikman
(SENCo/Inclusion
Lead)

Mental Health Lead

Mr Matt Beach
(Headteacher)

DSL Prevent Lead

Mr Matt Beach
(Headteacher)

head reatgaddesden.herts.sch.uk
01442 255734

Chair of Governors

Mrs Sarah Pugh

spugh@greatgaddesden.herts.sch.u
Kk
01442 255734

Link Safeguarding Governor

Mrs Heather Tisbury

htisbur reatgaddesden.herts.sch.

uk

01442 255734

Non School Contacts

Care

Organisation / Role Name Contact details
Local Authority | Duty LADO LADO.Referral@hertfordshire.gov.uk
Designated Officer
(LADO)
lado-referral-form.docx (live.com)
Strictly for professionals use only
Hertfordshire County Customer Service | Children’s Services includes SOOHS
Council Children’s Social | Centre (Out of Hours Service - Children’s

Services) — 0300 123 4043

Families First

Families First website,
information for parents,
carers and professionals

Professionals can
access support from
Families First
Coordinators when

supporting a family with
an FFA or other support
in the EH arena

Families First (hertfordshire.gov.uk)

Prevent

Prevent referrals

Parent guidance

Advice line for members
of the public

Prevent Referrals —

prevent@herts.police.uk

Prevent National Referral Form 2024

Parents' Booklet
(educateagainsthate.com)

ACT Early | Prevent radicalisation
0800 011 3764



mailto:head@greatgaddesden.herts.sch.uk
mailto:spugh@greatgaddesden.herts.sch.uk
mailto:spugh@greatgaddesden.herts.sch.uk
mailto:mbell@greatgaddesden.herts.sch.uk
mailto:LADO.Referral@hertfordshire.gov.uk
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Fhertfordshirescp%2F53b72acc-c963-450a-9cc6-bc9d846b982b%2Flado-referral-form.docx&wdOrigin=BROWSELINK
https://www.hertfordshire.gov.uk/microsites/families-first/families-first.aspx
mailto:prevent@herts.police.uk
https://hertscc365.sharepoint.com/sites/PracticeQualityResources/Shared%20Documents/PQT%20Live%20and%20Briefing%20Pack/1.%20July%20Edition/5b.%20Prevent%20National%20Referral%20Form%202024.pdf
https://www.educateagainsthate.com/wp-content/uploads/2023/01/Parents-Booklet-accessible-final-updated-26-01-23-1.pdf
https://www.educateagainsthate.com/wp-content/uploads/2023/01/Parents-Booklet-accessible-final-updated-26-01-23-1.pdf
https://actearly.uk/

Channel helpline 020 7340 7264

i Call: 0808 800 5000 Email
NSPCC Relpine /A help@NSPCC.org.uk.
Police N/A Emergency 999,

Non-emergency 101

Legislation and Guidance

This policy is based on the Department for Education’s (DfE’s) statutory guidance.

Keeping children safe in education - GOV.UK (www.gov.uk) (KCSIE) which sets out the legal

duties that all schools and colleges in England must follow to safeguard and promote the
welfare of children under the age of 18.

Section 175 of the Education Act 2002.places a duty on schools and Local Authorities to
safeguard and promote the welfare of pupils.

The School Staffing (England) Regulations 2009, which sets out what must be recorded on the

single central record and the requirement for at least 1 person conducting an interview to be
trained in safer recruitment techniques.

Maintained schools governance guide - 7. Compliance - Guidance - GOV.UK (www.gov.uk)
(2024) provides guidance for governing bodies on how to meet their legal and regulatory
responsibilities with regards to compliance. It covers various aspects of compliance, including
education, funding and finances, health and safety, inspections, political impartiality, protecting
and sharing information, safeguarding and pupil welfare, pupil behaviour, school admissions,
school attendance, schools causing concern, school complaints, length of school day and year,
opening, closing or making organisation changes to a school, managing school premises,
control and community use of school premises, school uniform, staffing and performance
management, and whistleblowing.

This guidance is a reference document for those involved in local-authority-maintained school
governance. It brings together essential information from a range of sources on the governing
body’s roles and legal responsibilities.

This policy also meets requirements relating to safeguarding and welfare in the Statutory
framework for the early vyears foundation stage for group and school providers

(publishing.service.gov.uk)

The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge)

(Extended Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the “2018

Childcare Disqualification Regulations”) and Childcare Act 2006, which set out who is
disqualified from working with children.

Children _Act 1989 (and 2004 amendment), which provides a framework for the care and
protection of children


https://encoded-592c9deb-987b-4562-aa3c-9fa3d37d83e9.uri/mailto%3a0808%2520800%25205000
mailto:help@nspcc.org.uk
https://www.legislation.gov.uk/ukpga/2002/32/section/175
https://www.legislation.gov.uk/uksi/2009/2680/contents/made
https://www.gov.uk/guidance/governance-in-maintained-schools/7-compliance
https://assets.publishing.service.gov.uk/media/65aa5e42ed27ca001327b2c7/EYFS_statutory_framework_for_group_and_school_based_providers.pdf
https://assets.publishing.service.gov.uk/media/65aa5e42ed27ca001327b2c7/EYFS_statutory_framework_for_group_and_school_based_providers.pdf
https://assets.publishing.service.gov.uk/media/65aa5e42ed27ca001327b2c7/EYFS_statutory_framework_for_group_and_school_based_providers.pdf
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/ukpga/2006/21/contents
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents

Working together to safequard children - GOV.UK (www.gov.uk) DfE guidance outlines what

organisations and agencies must and should do to help, protect and promote the welfare of all
children and young people under the age of 18 in England

Hertfordshire Safeguarding Children Partnership | Hertfordshire County Hertfordshire
Safeguarding Children Partnership (HSCP) The three partners (Hertfordshire County Council,
Police and Health) have a joint and equal duty to ensure multi-agency safeguarding
arrangements are in place at a local level, and organisations and agencies are clear about how
they will work together to safeguard children and promote their welfare of children

Serious Crime Act 2015, Female Genital Mutilation Act 2003 which places a statutory duty on
teachers to report to the police where they discover that female genital mutilation (FGM)
appears to have been carried out on a girl under 18

Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and
supporting girls affected by FGM

The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions
can work with children

Schedule 4 of the Safequarding Vulnerable Groups Act 2006, which defines what ‘regulated
activity’ is in relation to children

Statutory quidance on the Prevent duty, Prevent duty guidance: England and Wales (2023) -
GOV.UK (www.gov.uk). All schools and colleges are subject to a duty under section 26 of the
Counter-Terrorism and Security Act 2015 to have “due regard to the need to prevent people
from being drawn into terrorism”

The Human Rights Act 1998, which explains that being subjected to harassment, violence
and/or abuse, including that of a sexual nature, may breach any or all of the rights which apply

to individuals under the European Convention on Human Rights (ECHR)

The Equality Act 2010, which makes it unlawful to discriminate against people regarding
particular protected characteristics (including disability, sex, sexual orientation, gender
reassignment and race). This means our governors and headteacher should carefully consider
how they are supporting their pupils regarding these characteristics. The Act allows our school
to take positive action to deal with particular disadvantages affecting pupils (where we can show
it's proportionate). This includes making reasonable adjustments for disabled pupils. For
example, it could include taking positive action to support girls where there is evidence that
they’re being disproportionately subjected to sexual violence or harassment

The Public Sector Equality Duty (PSED), which explains that we must have due regard to
eliminating unlawful discrimination, harassment and victimisation. The PSED helps us to focus
on key issues of concern and how to improve pupil outcomes. Some pupils may be more at risk
of harm from issues such as sexual violence; homophobic, biphobic or transphobic bullying; or
racial discrimination

Escalation of Concerns and Professional Disagreements about Decisions, including Convening
an ICPC 4.5.3 Escalation of Concerns and Professional Disagreements about Decisions,

including Convening an ICPC (proceduresonline.com)

Information sharing advice for safequarding practitioners produced by the DfE, outlines the

importance of sharing information about children, young people, and their families in order to
safeguard children. It provides clarity on when and how information can be shared legally and


https://www.hertfordshire.gov.uk/services/childrens-social-care/child-protection/hertfordshire-safeguarding-children-partnership/hscp.aspx
https://www.hertfordshire.gov.uk/services/childrens-social-care/child-protection/hertfordshire-safeguarding-children-partnership/hscp.aspx
http://www.legislation.gov.uk/ukpga/2015/9/part/5/crossheading/female-genital-mutilation
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty
https://hertsscb.proceduresonline.com/chapters/p_resolution_disagree.html
https://hertsscb.proceduresonline.com/chapters/p_resolution_disagree.html
https://assets.publishing.service.gov.uk/media/66320b06c084007696fca731/Info_sharing_advice_content_May_2024.pdf

professionally to achieve improved outcomes. It also includes the “Seven Golden Rules for
Sharing Information”, which provide a framework to support information sharing where
practitioners have reason to believe failure to share information may result in the child being at
risk of harm. It is non-statutory and has been produced to support practitioners in the decisions
they take to share information, which reduces the risk of harm to children and young people and
promotes their well-being.

Definitions: Safeguarding and Child Protection

All our staff at Great Gaddesden CE (VA) Primary School are expected to be familiar with the
wide range of policies and procedures we have to keep our children safe and promote their
wellbeing at all times.

Safeguarding as defined in Keeping Children Safe in Education (2024), means:
* providing help and support to meet the needs of children as soon as problems emerge
» protecting children from maltreatment, whether that is within or outside the home,
including online
* preventing impairment of children’s mental and physical health or development
* ensuring that children grow up in circumstances consistent with the provision of
safe and effective care
* taking action to enable all children to have the best outcomes.

Workmg Together to Safeguard Children (2023) further extends this definition to include:
promoting the upbringing of children with their birth parents, or otherwise their family
network through a kinship care arrangement, whenever possible and where this is in
the best interests of the children

» taking action to enable all children to have the best outcomes in line with the
outcomes set out in the Children’s Social Care National Framework.

Child/ren: The legal definition of a child in the UK includes everyone under the age of 18.

‘Early Help’ is a term used in Hertfordshire that refers to a wide range of interventions offered
by various organisations and partner agencies, as well as services within the County Council
and beyond. The primary early help service in Hertfordshire is known as "Eamilies First" which
is in place to help professionals and families find early help and information as soon as
problems emerge to prevent issues from getting worse. Support and interventions under the
Families First umbrella can help coordinate additional support to that which is available from a
family’s usual support network as well as more targeted and short pieces of interventions.

Families First Assessments (FFA) are used by practitioners who work with children, young
people, parents, and carers where it is considered that the child/family would benefit from early
help support. It is used to identify needs, and to organise the right support and services to
address those needs at an early stage. The FFA process allows different agencies and services
to share information and work together in a coordinated way.

For families with children under 18 (25 if they have a learning need or disability), Families First
can help with issues such as parenting, mental and physical health problems, drug or alcohol
dependency, domestic abuse, school-related concerns, debt problems, and risk of becoming
homeless.

The Continuum of Need is a guidance document that sets out the ‘Levels of Need
experienced by children, young people, and families in Hertfordshire. It provides clarity and


https://www.hertfordshire.gov.uk/microsites/families-first/families-first.aspx
https://thegrid.org.uk/assets/continuum-of-needs-for-children-and-young-people.pdf

support to partners working with them and at what level they should be leading on early
support. The Continuum of Need document aims to prevent the unnecessary escalation of
issues or problems by seeking early intervention. It helps ensure that the right response is
given, by the right services, at the right time. The document also provides guidance on the
levels of need and service response and about how the thresholds affect the type of referrals
accepted by Children’s Safeguarding & Specialist Services, which is positioned at level 3/4 and
statutory duties.

The Hertfordshire Safeguarding Children Partnership (HSCP) uses the Continuum of Need to
agree on how the relevant organisations in Hertfordshire will cooperate to safeguard and
promote the welfare of children and ensure effectiveness.

Child in Need: Under the Children Act 1989, local authorities are under a general duty to
provide services for children in need for the purposes of safeguarding and promoting their
welfare. A child in need is defined under section 17 of the Children Act 1989 as a child who is
unlikely to achieve or maintain a reasonable level of health or development, or whose health
and development is likely to be significantly or further impaired without the provision of services,
or a child who is disabled. To fulfil this duty, practitioners undertake assessments of the needs
of individual children, giving due regard to a child’s age and understanding when determining
what, if any, services to provide.

Child Protection: Under section 47 of the Children Act 1989, where a local authority has
reasonable cause to suspect that a child who lives or is found in their area is suffering or is
likely to suffer significant harm, it has a duty to make such enquiries as it considers necessary
to decide whether to take any action to safeguard or promote the child’s welfare. Such
enquiries, supported by other organisations and agencies, as appropriate, should be initiated
where there are concerns about all forms of abuse, neglect, and exploitation whether this is
taking place in person or online, inside or outside of the child’s home. There may be a need for
immediate protection whilst an assessment or enquiries are carried out. Schools are required to
cooperate with children’s social care when carrying their inquiries and therefore we have a duty
to share information when requested to do so.

Significant Harm is the threshold for a child protection response to support and or protect
children. Harm is defined in the Children Act 1989 as the ill-treatment of a child or the
impairment of their health or development. This can include harm caused by seeing someone
else being mistreated, for example by withnessing domestic abuse. The phrase ‘significant harnm’
was introduced by the Children Act 1989. The Act does not define ‘significant’. The question of
whether or not harm is ‘significant’ relates to its impact on a child’s health or development.

The Gateway is the ‘front door’ to Hertfordshire’s social care. The Gateway Service receives
contacts and referrals (queries via calls or emails) from partner agencies and members of the
public for support from Early Help and Children’s Social Care. Contacts are received via the
Customer Service Centre, where there are current safeguarding concerns that require an
immediate response. It provides a single response to all new contacts that require an initial
multi-agency approach. Contacts that present as meeting a threshold for immediate response
bypass the Gateway and are screened and transferred directly to the Joint Child Protection
Investigation Team, area Assessment Teams or 0-25 Teams (statutory services).

The multi-agency Gateway operates to the principle that every family (child/young person and
their parent/carer) has the right:

e to be told when a professional is worried about the safety or wellbeing of their child by
that professional




e to have their consent obtained when someone wishes to make a request for support on
their behalf

e to be front and centre of the plan to keep their child safe and well.

Multi Agency Safeguarding Hub (MASH) is a partnership of Children’s Services, that
comprise Health, Police, and Probation. Advisory support is provided by Independent Domestic
Violence Advocates and satellite partners, these agencies work together to identify the need of
children and their families and signpost to the appropriate agency or resources where threshold
is met.

The main aim of a MASH is to improve the quality of information sharing when making
decisions between agencies at the earliest opportunity.

MASH is co-located, within the Gateway are two pods and one Early Help pod.

Abuse is all forms of maltreatment of a child and may involve inflicting harm or failing to act to
prevent harm. Children may be abused in a family or in an institutional or community setting by
those known to them or, more rarely, by others. Abuse can take place wholly online, or
technology may be used to facilitate offline abuse. Children maybe abused by an adult or
adults or by another child or children.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or
development. Section 9 provides the full definition.

Exploitation is a risk to children and young people that takes place outside of their families.
Extra familial harms take a variety of different forms and children can be vulnerable to multiple
harms including (but not limited to) sexual abuse (including harassment and exploitation),
domestic abuse in their own intimate relationships (teenage relationship abuse), criminal
exploitation, serious youth violence, county lines and radicalisation.

NB the terms abuse, neglect, and exploitation, and safeguarding issues are rarely standalone
events and cannot be covered by one definition or one label alone. In most cases, multiple
issues will overlap.

Children Looked After: A child is ‘looked after’ (in care) if they are in the care of the Local
Authority for more than 24 hours. Children can be in care by agreement with parents or by order
of a court. The placement providing the care can be a connected person to the child or a Local
Authority approved foster carer.

Kinship Care refers to a type of care where a child who cannot be looked after by their birth
parents is cared for by relatives or friends. The government in England has launched a Kinship
Care Strategy to improve kinship carers’ financial stability, education, training, and partnership
with local authorities and other agencies.

These arrangements can be known as either family and friends care or private fostering.

- Family and Friends Carers: If you're a grandparent, aunt, uncle, brother,
sister, or family friend looking after a child who can’t be cared for by their
birth parents, you’re known as a family and friends carer. Sometimes these
carers will be given Parental Responsibility for the children through a Child
Arrangements or Special Guardianship Order.


https://assets.publishing.service.gov.uk/media/6579c7f40467eb001355f755/Championing_kinship_care_the_national_kinship_care_strategy.pdf
https://assets.publishing.service.gov.uk/media/6579c7f40467eb001355f755/Championing_kinship_care_the_national_kinship_care_strategy.pdf

- Private Fostering: You're a private foster carer if you’re not a close relative
and you’re looking after a child who’s under 16 (or under 18 if they're
disabled) for more than 28 days in a row.

Victim is a widely understood and recognised term, but we understand that not everyone who
has been subjected to abuse considers themselves a victim or would want to be described that
way. When managing an incident, we will be prepared to use any term that the child involved
feels most comfortable with.

Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms. However,
we will think carefully about what terminology we use (especially in front of children and their
parents and carers) as, in some cases, abusive behaviour can be harmful to the perpetrator too.
We will decide what is appropriate and which terms to use on a case-by-case basis.

Equality Statement, Children with Protected Characteristics

Some children are at greater risk of harm, both online and offline, and additional barriers can
exist for some children with respect to recognising or disclosing it. At Great Gaddesden CE (VA)
Primary School we are committed to anti-discriminatory practice and ensuring that all children
are provided with the same protection regardless of any additional needs, barriers or protected
characteristics they may have. As stated in the Equality Act 2010, we recognise the protected
characteristics that may be applicable to our pupils:

e Age e Race

e Disability e Religion or belief
e Gender reassignment e Sex

e Marriage and civil partnership e Sexual orientation.

e Pregnancy and maternity

All staff and volunteers understand the importance of recognising that a child may benefit from
Early Help intervention, and it is integral to our whole school approach to look and listen out
particularly for children:

e who have a special educational need and/or disabilities (SEND) or health conditions

e who are a young carer

e who could experience discrimination due to their race, ethnicity, religion, gender
identification or sexuality

e have English as an additional language

e are known to be living in difficult situations — for example, temporary accommodation or
where there are issues such as substance abuse or domestic violence

e are atrisk of FGM, sexual exploitation, forced marriage, or radicalisation

e are asylum seekers

e are atrisk due to either their own or a family member’s mental health needs
e are looked after or previously looked after (see Section 11)

e who have ongoing unexplainable and/or persistent absences from education

e whose parent/carer has expressed an intention to remove them from school to be
provided with elective home education (EHE).



Children with Special Educational Needs and Disabilities (SEND)

We know who our pupils are with special educational needs, disabilities, or additional health
needs and recognise that they may face additional barriers, that can include:

assumptions that indicators of possible abuse, such as behaviour, mood and injury, relate
to the child’s impairment without further exploration

these children being more prone to peer group isolation or bullying (including
prejudice-based bullying) than other children

assumptions that children with SEND can be disproportionally impacted by things like
bullying - without outwardly showing any signs

communication barriers and difficulties in managing or reporting these challenges

cognitive understanding — being unable to understand the difference between fact and
fiction in online content and then repeating the content/behaviours in schools or colleges
or the consequences of doing so.

reluctance to challenge carers (professionals may over-empathise with carers because of
the perceived stress of caring for a disabled child)

disabled children often rely on a wide network of carers to meet their basic needs and
therefore the potential risk of exposure to abusive behaviour can be increased

a disabled child’s understanding of abuse

lack of choice/participation.

Children Looked After (CLA)

The most common reason for a child to become looked after is as a result of abuse and/or
neglect. We therefore ensure that the appropriate arrangements are in place to support these
children and keep them safe from further harm. This includes:

appointment of a Designated Teacher (DT) for CLA
appropriate staff made aware of a child’s looked after status

ensure that necessary staff have the skills, knowledge and understanding of the child’s
needs

ensure the child’s record contains a clear understanding of their legal status and care
arrangements, including the levels of authority delegated to their carer and contact
arrangements with birth parents or those with parental responsibility

keep contact details of the child’s social worker, carer(s) and name and contact details of
the virtual school head for DT to liaise with.

Children with a Social Worker (CWASW)

Virtual School Heads have a responsibility for the strategic oversight of the educational
attendance, attainment, and progress of:

10

children looked-after,

children previously looked-after; and



e children with a social worker — defined as any child who has been assessed as being
in need under section 17 of the Children Act 1989 and currently has a social worker; it
also includes those who have been assessed as needing, or previously needing, a social
worker within the past 6 years due to safeguarding or welfare reasons.

In line with Promoting the education of children with a social worker and children in kinship care

arrangements: virtual school head role extension - GOV.UK (www.gov.uk) this has been

extended to include:

e children who have previously had a social worker — the cohort of children with a
social worker and those who have previously had a social worker who are aged from 0 to
18; and

e children in kinship care arrangements - this means any friend or family member, who
is not a child's parent but raising them for a significant amount of the time, either as a
temporary or permanent arrangement.

In offering advice and information to workforces that have relationships with children with social
workers, virtual school heads identify and engage with all key professionals in Hertfordshire and
beyond, helping them to understand the role they have in improving outcomes for CWASW e.g.
DSL and deputies, social workers, headteachers, governors, special educational needs
co-ordinators, mental health leads, other Local Authority partners, including Designated Social
Care Officers for SEND.

Great Gaddesden CE (VA) Primary School ensures that our Designated Teacher has the
appropriate training, so they are able to take the leadership of this crucial area of our
safeguarding arrangements in collaboration with our Designated Safeguarding Lead which
includes:

e working closely with virtual school heads to ensure that funding is best used to support
the child’s educational achievement and development needs that are identified in their
personal education plans

e collaborating with the virtual school heads to also promote the educational achievement
of previously looked after children.

Roles and Responsibilities of Staff including Leadership and Management

Role and Responsibilities of the Whole School

Safeguarding is everyone’s responsibility at Great Gaddesden CE (VA) Primary School. This
policy applies to all of our staff including permanent, temporary and supply, volunteers,
governors and contractors. It also applies to our safeguarding arrangements for extended
school and off-site activities.

Great Gaddesden CE (VA) Primary School plays a crucial role in preventative education. This is
in the context of a whole-school approach to preparing pupils for life in modern Britain, and a
culture of zero tolerance of sexism, misogyny/misandry, homophobia, biphobia, transphobia and
sexual violence/harassment. This will be underpinned by our:

e Behaviour Policy

e Pastoral support system
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https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension
https://www.gov.uk/government/publications/virtual-school-head-role-extension-to-children-with-a-social-worker/promoting-the-education-of-children-with-a-social-worker-and-children-in-kinship-care-arrangements-virtual-school-head-role-extension

e Planned programme of relationships, sex and health education (RSHE), which is
inclusive and delivered regularly, tackling issues such as:

e healthy and respectful relationships
e boundaries and consent

e stereotyping, prejudice, and equality
e body confidence and self-esteem

e how to recognise an abusive relationship (including coercive and controlling
behaviour)

e the concepts of, and laws relating to, sexual consent, sexual exploitation,
abuse, grooming, coercion, harassment, rape, domestic abuse, so-called
honour-based violence such as forced marriage and FGM and how to access
support

e what constitutes sexual harassment and sexual violence and why they'’re
always unacceptable.

Role and Responsibility of all staff (permanent, temporary and supply),
volunteers and contractors

All staff will be required to:
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e read Part One and Annex B of Keeping Children Safe in Education, and the reviewed
version of this guidance at least annually. Staff/volunteers who do not work directly with
children are not required to read Part One and can be provided with Annex A (a
condensed version of Part One) but to promote good practice we recommend that they
do so.

Translated versions of Part One Keeping Children Safe in Education can be found at
Keeping Children Safe in Education Part 1 Translations | LGFL for staff, volunteers,
parents and carers whose first language may not be English, should they wish to use this

e read Annex B of Keeping Children Safe in Education which outlines important additional
information about specific forms of abuse and safeguarding issues to ensure we have a
culture that recognises that children within the specific circumstances can be at greater
risk of abuse, neglect and exploitation, and a working knowledge to identify indicators. As
good practice, we ask staff who do not directly work with children to also read this
chapter

e sign confirmation that they have read the expected sections according to their role, have
understood the content and their roles and responsibilities in our whole school approach
to safeguarding

e promote and raise awareness about the importance of online safety when
communicating with parents and carers. This includes making parents and carers aware
of what we ask children to do online (e.g. sites they need to visit or who they’ll be
interacting with online)

e contribute to creating a culture for pupils who are lesbian, gay, bisexual, or gender
questioning to speak out and share their concerns

e contribute to creating a culture for any child defined as having a protected characteristic
to speak out and share their concerns (see Section 5).


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf
https://lgfl.net/safeguarding/kcsietranslate
https://lgfl.net/safeguarding/kcsietranslate

All staff will be aware of:
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our school’s safeguarding arrangements and systems which is explained to staff as part
of their induction and annual update training. As part of staff induction new staff/
volunteers are provided with the following key guidance and information provided by our
school senior leadership team:

¢ Child Protection Policy

e Staff Behaviour Policy/Code of Conduct

e The role and identity of the Designated Safeguarding Lead (DSL) and deputies
e The Behaviour Policy

¢ Online safety policy/acceptable use

our expected safeguarding response to children who are absent from education,
particularly on repeat occasions and/or prolonged periods

signs of vulnerabilities to look out for in children who may benefit from Early Help
support, we explain to staff the Early Help process for children and their families and
what their role is in this to support DSLs in ensuring children and their families receive
support as soon as problems emerge

the importance of Families First Assessments and how they can help identify emerging
difficulties and therefore how sharing information, including with other practitioners, can
support early identification and assessment

what to do if they identify a safeguarding issue or a child tells them they are being
abused or neglected, including specific issues such as FGM, and how to maintain an
appropriate level of confidentiality while liaising with relevant professionals

the process for recording and sharing information internally to DSLs and on children’s
safeguarding records

the process of making referrals to the Local Authority Children’s Social Care and/or
Police where required and the statutory processes that may follow

the signs of specific safeguarding issues, such as child-on-child abuse, child sexual
exploitation (CSE), child criminal exploitation (CCE), indicators of being at risk from or
involved with serious violent crime, FGM, radicalisation and serious violence (including
that linked to county lines) See Annex B Keeping Children Safe in Education

how to support and speak to children when they may share their worries or make
disclosures of abuse, neglect or exploitation and contribute to creating a culture where
children feel able to speak with the relevant safeguarding leads

the importance of reassuring children that they are being taken seriously and that they
will be supported and kept safe

the importance of supporting families and providing a culture of support to encourage
parents/carers to seek support and engage with our school and professionals when
issues emerge or become a concern

children can be at risk of harm inside the home (familial harm) and outside of their
home (extra familial harms) and that any form of harm can happen directly or online

the fact that children who are (or who are perceived to be) lesbian, gay, bisexual
(LGBTQ+) can be targeted by other children

what to look for to identify children who need help or protection in accordance with
statutory procures under the children act section 17 (child in need) and section 47
(significant harm).


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf

Role and Responsibilities of the Designated Safeguarding Lead (DSL)

Our DSL team includes a member/s of our senior leadership team. We also have Deputy DSLs
(DDSL) within our staffing group. Whilst one of the DSLs is referred to the ‘lead’ and will
coordinate the DSL team, they are all trained at the same level to ensure that at all times one or
more of them are available to carry out all of their designated functions in safeguarding.

e The DSL takes lead responsibility for our school's child protection and wider
safeguarding arrangements. This includes online safety and understanding our filtering
and monitoring processes on school devices and school networks to keep pupils safe
online.

e Whilst all of our staff are part of our safeguarding culture, it is the role of our DSL to
receive information, review and make decisions about any necessary further
considerations or actions needed to respond to any safeguarding matters that arise.

e The DSL will act as the main contact in our school when a child and their family are
receiving support from the school, external agencies and statutory services.

e During term time, the DSL will be available during school hours for staff to discuss any
safeguarding concerns. However, the DSL will always prioritise child protection
concerns and respond accordingly outside of school hours as required.

e In the event that non-urgent matters arise out of school hours, our DSL can be
contacted, if necessary via email: head@areatgaddesden.herts.sch.uk

e When the DSL is absent, there will always be at least one Deputy DSL available on site
during term time. They are Helen Ansell (Senior Leader) & Debby Lilley. They can be
contacted via the school office: office@gareatgaddesden.herts.sch.uk or 01442 255734

e |If the school's DSL and deputies are not available or cannot be reached, please email

both head@agreatgaddesden.herts.sch.uk and office@greatgaddesden.herts.sch.uk

stating that you have a child protection concern and your contact details.

e During school holidays, the Headteacher, supported by the DSL team will check
periodically to ensure that any safeguarding requests or queries are responded to as
soon as possible i.e s.17/47/MARAC/Court requests.

The DSL will be given the time, funding, training, resources and support to:

e provide advice and support to other staff on child welfare and child protection matters

e take part in and/or lead early help support which may include a Families First
Assessment and thereafter attend/chair Team Around the Child meetings

e take part in strategy discussions organised by the Local Authority’s Children’s Social
Care and inter-agency meetings and/or support other staff to do so when required

e contribute to the assessment of children (when a child may have suffered harm or is at
risk of harm)

e refer suspected cases, as appropriate, to the relevant body (Local Authority Children’s
Social Care, Channel Programme, Disclosure and Barring Service, and/or Police), and
support staff who make such referrals directly

e have a good understanding of behaviours that may impact on a child’s engagement and
learning that may require consideration through safety/support planning, this includes
the impact on themselves but also to other children
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have a good understanding of harmful behaviours that may require risk management,
safety planning and/or support in school, this includes those presented by children
within the setting, their parents/carer or associated adults where necessary

have a good understanding of the filtering and monitoring systems and processes in
place at our school

assist the Headteacher to review and respond to low-level concerns that may arise
regarding staff

share information and/or take part in statutory processes that involve reviewing and
analysing of safeguarding practice and policies. This can include meetings held by
Hertfordshire Safeguarding Children’s Partnership in response to significant
safeguarding incidences, child death and/or where a safeguarding practice review is
required to determine learning and practice analysis.

The DSL will also:

keep the Headteacher informed of any issues, the conversations with children and their
families, universal services and referrals to external agencies and statutory services

liasise with universal, targeted and statutory agencies, Local Authority workers
(Children’s Services and other key practitioners) when there are safeguarding concerns
as appropriate (includes early help and child protection)

share information about incidences of sexual violence and sexual harassment with
statutory colleagues such as Police and Children’s Social Care colleagues in order to
prepare and implement the school’s policies

be confident about what local specialist support is available to support all children
involved (including victims and alleged perpetrators) in sexual violence and sexual
harassment

be aware that children are entitled to have an ‘Appropriate Adult’ to support and help
them in Police investigations or if there is threshold met for them to be searched.

The full responsibilities of the DSL and deputy(s) are set out in their job description, see

Annex C KCSIE

Role and Responsibilities of the Governance

Our Governing Body have a strategic role within our leadership and management team and
must ensure that all staff comply with legislation and local guidance at all times.

The Governing Body will:
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facilitate a whole-school approach to safeguarding, ensuring that safeguarding and
child protection are at the forefront of, and underpin, all relevant aspects of process and
policy development for the setting

evaluate and approve this child protection policy along with other policies related to
safeguarding at each review, ensuring they comply with the law, and hold the
Headteacher to account for their implementation

evaluate and approve recommendations/action plans identified through quality
assurance activity that the Headteacher/DSL undertakes to review safeguarding
practice through audits and annual/termly governing reports to ensure that they have
regular oversight and hold the Headteacher accountable for the practice improvement


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf

be aware of its obligations under the Human Rights Act 1998, the Equality Act 2010
(including the Public Sector Equality Duty), and our school's local multi-agency
safeguarding arrangements

appoint a senior body level (or equivalent) lead (or link governor) to monitor the
effectiveness of the school’'s safeguarding arrangements including policies and their
implementation, in conjunction with the full governing body. This is always a different
person from the DSL

ensure all staff undergo safeguarding and child protection training, including online
safety according to their roles, and that such training is regularly updated and is in line
with statutory guidance and Hertfordshire Safeguarding Children’s Partnership

ensure that all governors/trustees:

= read Keeping Children Safe in Education in its entirety, and review compliance of
this task at least annually

» sign a declaration at the beginning of each academic year to say that they have
reviewed the above guidance (bottom of this policy). Please note that you are
only required to sign the copy in Appendix 2 of this policy if you are not able to
access the copy provided by Herts For Learning Education, that is located on the
Governor Hub

ensure that the school has appropriate filtering and monitoring systems in place and
review their effectiveness. This includes:

= making sure that the leadership team and staff are aware of the provisions in

place, and that they understand their expectations, roles and responsibilities
around filtering and monitoring as part of safeguarding training

= reviewing the DfE’s filtering and monitoring standards and discussing with IT
staff and service providers what needs to be done to support the school in
meeting these standards.

The Governing Body will make sure:
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the DSL has the appropriate status and authority to carry out their job, including
additional time, funding, training, resources and support

online safety is a running and interrelated theme within the whole-school approach to
safeguarding and related policies

the DSL has lead authority for safeguarding, including online safety and understanding
the filtering and monitoring systems and processes in place

the school has effective procedures to manage any safeguarding concerns (no matter
how small) that arise. This includes those related to child welfare concerns, low level
concerns and allegations made against staff

that this policy reflects those children with SEND, or certain medical or physical health
conditions, can face additional barriers to any abuse or neglect being recognised

where another body is providing services or activities on the school site (regardless of
whether or not the children who attend these services/activities are children on the
school roll):


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1161273/Keeping_children_safe_in_education_2023_-_statutory_guidance_for_schools_and_colleges.pdf

= seek assurance that the other body has appropriate safeguarding and child
protection policies/procedures in place and inspect them if needed

= make sure there are arrangements for the body to liaise with the school about
safeguarding arrangements, where appropriate.

make sure that safeguarding requirements are a condition of using the school premises,
and that any agreement to use the premises would be terminated if the other body fails
to comply.

the Chair of Governors will act as the ‘case manager’ in the event that an allegation is
made against the Headteacher. where appropriate (see Section 11 Managing Concerns
and Allegations)

Section 14 (Training) of this policy has information on how governors are supported to
fulfil their role, also see Part two KCSIE 2023.

Role and Responsibilities of the Headteacher/Principal

The Headteacher/Principal will:

implement this policy and ensure that all staff:

eare informed of our school's systems which support safeguarding, including
reading and understanding this policy, as part of their induction

efollow the procedures included in this policy, what they should know and do in
relation to information sharing and referrals of cases of suspected abuse and
neglect

make this policy available to parents/carers, professionals and the community to ensure
there is transparency and clear expectations about the school’s duty to safeguarding
and promote the welfare of children and the arrangements for responding to children
presenting with needs that may require early help or support to protect them. This policy
is uploaded to the policy section of the school website and a printed copy can be
provided by the school office as requested.

ensuring that the DSL has appropriate time, funding, training and resources, and that
there is always adequate cover if the DSL is absent

act as the ‘case manager’ representing the school in the event of an allegation of abuse
made against another member of staff or volunteer

managing cases where there are low-level concerns regarding the conduct of staff, or
oversee delegation to the DSL

ensuring the relevant staffing ratios are met, where applicable
making sure each child in the Early Years Foundation Stage is assigned a key person

overseeing the safe use of technology, mobile phones and cameras in Early Years
setting

Role and Responsibilities of the Designated Teacher
Our Designated Teacher takes leadership of promoting the educational attainment of Children

With a Social Worker which includes:
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e working closely with Virtual School Heads to ensure that funding is best used to support
the child’s educational achievement and development needs that are identified in their
personal education plans

e to carry out their duties in line with Designated teacher for looked-after and previously
looked-after children - GOV.UK (www.gov.uk) and extended duties as outlined
Promoting the education of children with a social worker and children in kinship care
arrangements: virtual school head role extension - GOV.UK (www.gov.uk)

e working closely with our DSL for those children who are supported by a Child in Need or
Child Protection Plan to ensure support for the education attainment of these children is
appropriately entwinned with safeguarding processes.

Working with Families

Alongside Keeping Children Safe in Education Great Gaddesden CE (VA) Primary School
adopts the fundamental principle of working in a child-centred approach within a whole
family focus as promoted in Working Together to Safeguard Children 2023.

This principle is underpinned by the findings and recommendations within the Government’s
2023 publication Stable Homes, Built on Love in response to the recommendations of the
Independent Review of Children’s Social Care. The strategy sets out how children’s social care
is to be committed to supporting every child to grow up in a safe, stable and loving home. For
most children this means growing up within their family. The strategy also emphasises the
importance of having stronger expectations of support through early help and family networks.

At Great Gaddesden CE (VA) Primary School our principles align to the above. We endeavour
to work in partnership and collaboration with children and their families so that they are
supported from an early stage by being a part of and leading the conversations about change
and aims for their children. In line with our Chistian ethos, we are keen to support families in a
strength and solution-based approach, encouraging motivation and confidence to improve their
own agency to make safe and positive decisions for themselves and their children.

Our principles include, but are not limited to:

Promoting effective partnership working with parents and carers e.g. build strong, positive,
trusting, and co-operative relationships by:

e approaching families and their wider family networks and communities with empathy,
respect, compassion, and creativity

e avoiding reinforcing family shame, suffering, and blame

e making efforts to understand the impact of the parental trauma influencing the dynamics
and experiences of the family

e using strength-based approaches, working with parents and carers to identify what is
working well and how their strengths could support them to effect positive change

e ensuring we work sensitively with parents, carers, and children, to identify and
understand the impact of adversity and trauma in their lives; seeking to understand how
adversity and trauma might manifest and affect children and parent’'s engagement and
use their expertise to adapt their response with care and compassion

e adapting our responses to meet the diverse needs of parents and carers, including
fathers and male carers, and the specific challenges being faced, including parents and
carers of disabled children, and where harm is outside the home
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